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It is intended that this template should be used as preparation for the completion of the statutory DfE PE and
sport premium digital expenditure reporting return. You can upload data (including swimming) from this
template onto this platform once it becomes accessible.

The template is a working document that you can amend and update during the year.

Before you decide how you are going to use the funding for this academic year you should reflect and evaluate
the impact of your use of you PE and sport premium funding in 2024/25.

You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you
will do it, and what impact you expect it to have.

All spending of the funding must conform with the terms outlined in the conditions of grant

The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety
information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure
pupils meet national curriculum swimming requirements

To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice
across schools can be found here.

You must use the funding to make additional and sustainable improvements to the PE and sport in your school.
You must develop and add to the PESSPA activities that your school already offers.

Useful Links:

PE and sport premium for primary schools - GOV.UK
PE and sport premium: conditions of grant 2025 to 2026 - GOV.UK



https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
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¢ Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your wins but

to also think about improvements for the year ahead.

¢ You do not need to complete every box. Just record the information that is key to your school's priorities and areas of

focus.

Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged pupils.

Swimming and Water Safety

What went well? Supporting evidence?

What didn't go well? Supporting evidence?

1. Swim competently, confidently and
proficiently over a distance of at least 25
metres

Class teacher had the required tasks that the
children needed to completed. Liaised closely
with the Swimming team

Some pupils had never been swimming so
more time needed to be allocated to
support children as they entered the pool

2. Use a range of strokes effectively (for
example, front crawl, backstroke and
breaststroke)

Children were encouraged to use a variety of
strokes

To cover a range of strokes a longer session
and lessons for two terms would provide
continuity, unable to deliver due to cost

3. Perform safe self-rescue in different
water-based situations

Children understood the importance of being safe

in the water and the strategies shared
empowered the children.

Despite communicated the focus of the
session, some children were not prepared
with additional clothing



https://www.swimming.org/schools/
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Key areas as outlined in PE and sport
premium guidance

What went well? Supporting evidence?

What didn't go well?
Supporting evidence?

1. Increasing confidence, knowledge and
skills of all staff in teaching PE and
sporting activities prioritising CPD and
training where needed

CPD delivered by the PE Specialist helped to improve the quality of
PE teaching and increased teachers’ confidence in delivering
lessons. Areas for development were identified, and effective
strategies were put in place and modelled to support
improvement. High-quality written and verbal feedback was
provided by the PE Specialist throughout the process.

The team-teaching approach enabled greater adaptation and
differentiation for pupils, ensuring that lessons better met
individual needs.

Teachers found the CPD highly beneficial, as it provided
opportunities for reflection and professional discussion. The
strategies developed were practical, sustainable, and transferable
across different areas of PE, supporting long-term improvements in
teaching practice.

Not all staff could access
CDP due to timetable
arrangements

2. Increasing engagement of all pupils in
regular physical activity and sporting
activities

Sporting activities delivered at lunchtime by PE coaches and Sports
Ambassadors.

Providing different activities attracted different pupils to
participate which was positive and promoted greater engagement .
The Sports Ambassadors gained confidence and leadership skills.

We felt that there was a
need to increase number
of Sports Ambassadors in
order to provide more
activities to pupils

3. Raising the profile of PE and sport
across the school, to support whole
school improvement

The school obtained the Gold Sport’s Mark for the third
consecutive year. Aiming for the Gold Award provides focus and a
desire to build and develop on previous years.
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Key areas as outlined in PE and
sport premium guidance

What went well? Supporting evidence?

What didn't go well?
Supporting evidence?

4. Offer a broader and more equal
experience of a range of sports and
physical activities to all pupils and
ensure equal access to sport for
boys and girls

The enriched PE curriculum provided all pupils with the opportunity to experience
new activities that they may not otherwise have had access to. The enrichment
activities were varied and engaging, offering pupils valuable taster sessions across a
range of sports and physical activities. These opportunities were also shared with
parents to promote interest and encourage participation beyond school.

The impact of this provision is that pupils have developed a greater awareness of
the wide range of activities available to them and have gained an understanding
that different sports require different skills and attributes.

Pupils also had the unique opportunity to meet Olympian Rachel Laybourne, whose
inspiring story motivated and engaged children across the school. Pupils thoroughly
enjoyed working with Rachel and were eager to ask questions about her sporting
journey. Older pupils, in particular, developed a deeper appreciation of the
dedication and commitment required to represent their country in sport.

Rachel delivered an inspiring whole-school assembly that highlighted the
importance of setting goals, persevering through challenges, and believing that
anything is possible with hard work and determination.

Due to wanting the
whole school to be
involved, for some
older pupils the
sessions seem rushed.

5. Increasing participation in
competitive sport

The school entered 20 competition during the year. For some competitions we
entered two teams

For some
competitions, the
pupils were not as
prepared as they could
have been. Ensuring
after school clubs
matched the
competition timetable
could have resulted in
better outcomes
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Year 6 2025-26 Swimming Data

At Norton, our children go swimming in Year 4 for one term and so the data we receive is based

on what was observed during this time.

Swimming and Water Safety

Percentages

1. Swim competently, confidently and proficiently over
a distance of at least 25 metres

76%

2. Use a range of strokes effectively (for example, front
crawl, backstroke and breaststroke)

48%

3. Perform safe self-rescue in different water-based
situations

59%



https://www.swimming.org/schools/
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* Please aim to use this as a live working document through the year.

* Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.
* Thereis no set number of objectives you must have.

* Make as many or as few as you see fit that will support your aims for the year ahead.

* Consider which of the 5 key areas improvements will be focusing on:

. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.
. Increasing engagement of all pupils in regular physical activity and sporting activities
. Raising the profile of PE and sport across the school, to support whole school improvement

. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls

Kl A W N R

. Increasing participation in competitive sport
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Intent - what is your
objective?

Implementation - How will you
achieve this?

Impact - What do you hope to
see?

Supporting evidence

To develop the role of Sports
Ambassadors in the school
to engage with more
children being active at

Weekly meetings with PE specialist and
Subject Lead to deliver training and plan
effective sessions

Sports Ambassadors to share information

More children active at lunchtimes
More confidence Sports Ambassadors
Wider variety of activities

Lunchtime observations
from staff

Meeting Notes
Feedback from Sports

I::‘aor:‘;r:: lunchtimes and success in assembly Ambassadors
(Complete Sports Ambassadors to create a timetable
now and where Sports Ambassadors are delivering
monitor) 4 sessions a week
What impact have you Are the improvements sustainable? Supporting evidence Approx. cost
seen? How?
Greater engagement in The successful program will continue next Notes taken from meetings Weekly meeting with PE
lunchtime activities year. Observation taken from staff on the Specialist and PE Lead
Preparation for competitions New Ambassadors have been chosen for playground £25x 38 =£950
Sports Ambassadors 2026-27, transition meeting happened Participation in Assembly £50 x 38 = £1900
Evaluate suggested a whole school which allowed current ambassadors to Photos taken form the Mini marathon.
(Complete event — Mini School share words of wisdom
in July) Marathon — which was highly

successful

Sports Ambassadors,
themselves, gained
confidence to lead activities
and also seek to advice.
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Intent - what is your obj /! - How will you achieve Impact - What do you hope to see? Supporting evidence
this?
To enhance the quality of PE provision . Provide ongoing CPD opportunities Increased teacher confidence, . Lesson observations and learning

by embedding the PE curriculum and
increasing teacher confidence and

for teachers through team-
teaching, lesson observations, and

knowledge, and competence in
delivering high-quality PE lessons.

walks demonstrate improved
quality of PE teaching.

Planand competence through ongoing CPD and mentoring from specialist PE Consistent implementation of the PE . Teacher voice and staff surveys
monitor specialist teaching support. coaches. scheme of work across all year show increased confidence and
(Complete . Embed the PE scheme of work groups. competence in delivering PE.PE
now and across all year groups to ensure Improved quality of teaching and Specialist feedback records and
monitor) consistent, progressive, and high- learning in PE, resulting in greater CPD evaluations highlight progress
quality PE provision. pupil engagement, participation, and in teaching practice.

. Deliver high-quality written and progress. . Pupil voice indicates increased
verbal feedback to teachers, Sustainable improvementsin enjoyment, engagement, and
identifying strengths and areas for teaching practice, with staff able to confidence in PE lessons.
developmentin PE teaching. independently apply and transfer . Planning and assessment records

. Monitor the impact of CPD effective strategies across different show consistent implementation
through pupil outcomes, teacher areas of PE. of the PE scheme of work across
confidence surveys, lesson the school.
observations, and regular reviews . Increased pupil participation and
of PE provision. progress in PE lessons and school

sport activities.
What impact have you seen? Are the improvements sustainable? Supporting evidence Approx. cost
How?
Teachers have grown in confidence Yes. The improvements are sustainable Increased teacher confidence 5 half terms of PE specialist
and competence, leading to more because teachers have developed the identified through staff feedback and £7500
consistent, high-quality PE teaching confidence, knowledge, and skills to CPD evaluations.
across the school. The PE scheme of deliver high-quality PE lessons Feedback forms from teachers was
work is being delivered effectively, independently. The PE scheme of work 100% positive
Evaluate with strategies from CPD embedded in provides a consistent framework for PE Specialist observations and
practice. teaching, while strategies modelled feedback demonstrate improvements
((:in:‘r:\:llye)te Pupils are more engaged, enjoy PE through CPD can be applied across in teaching practice.

lessons, and are making good progress
in their physical development. Team-
teaching and specialist support have
improved lesson adaptationand
inclusion.

The CPD has been particularly valuable
for our Early Career Teachers (ECTs),
increasing their confidence in planning
and delivering PE lessons through
expert guidance, practical strategies,
and opportunities to observe effective
teaching.

differentareas of PE. The enhanced

expertise of staff, particularly ECTs, will
continue to benefit pupils and support
high-quality PE provision in the future.

Lesson observations and learning
walks show consistent delivery of the
PE curriculum.

ECTs demonstrate greater confidence
and independence in planning and
delivering PE lessons.

Pupil voice reflects high levels of
enjoyment, engagement, and
participationin PE.

Evidence of strategies from CPD
being embedded and applied across
differentareas of PE.
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Intent - what is your

- How will you achieve

this?

Impact - What do you hope to see?

Supporting evidence
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To continue to enrich the PE
curriculum through a diverse
programme of sporting
experiences and taster sessions,

. Provide a range of enrichment
activities and taster sessions
throughout the year.

. Offer pupils opportunities to

Increased pupil participation
and engagement in PE, sport,
and physical activity.

Greater awareness of the range

Registers and participation data for
enrichment activities and taster sessions.
Pupil voice demonstrating enjoyment,
engagement, and interest in new activities.

Plan and enabling all pupils to access new experience a variety of sports and of sports and activities Increased participation in extracurricular
. activities, broaden their sporting physical activities beyond the PE available to pupils. clubs and sporting opportunities.
monitor : N N
experiences, and develop a curriculum. Increased confidence and Photographs, newsletters, and school
(Complete positive attitude towards physical . Promote enrichment opportunities willingness to try new activities. communications showcasing enrichment
now.and activityand sport. through school communicationand Positive attitudes towards activities.
monitor) engagement with families. physical activity and healthy Staff observations of pupil engagement,
. Ensure all pupils have access to lifestyles. confidence, and willingness to try new
enrichment activities, regardless of More pupils accessing sporting sports.
ability or prior experience. opportunities both within and Feedback from pupils, staff, and parents
. Arrange visits to other sporting beyond school. on the impact of enrichment
establishments opportunities.
What impact have you seen? Are the improvements sustainable? How? Supporting evidence Approx. cost
Pupils have engaged Yes. The positive impact of enrichment £1200 to include travel to event
enthusiasticallyin a range of activities has been evident through pupils’ Pupil voice demonstrating 250 x 6 = £1500 (Enrichment Days)
enrichment activities and shown enjoyment, engagement, and increased enjoyment, increased £360 - Bikeability
increased confidence in trying new willingness to try new sports. As we have confidence, and interest in Total £3060
sports and physical activities. seen the benefits these opportunities trying new activities.
These experiences have provide, we will continue to prioritise 60% of children in Key Stage
Evaluate ) : : -
broadened their awareness of the enrichment days moving forward to ensure has represented the school in a
(Cin:‘r:\:llye)te opportunities available to them pupils regularly experience a broad range competition

and promoted positive attitudes
towards physical activity.

Pupil voice and staff observations
demonstrate high levels of
enjoyment and engagement, with
increased participation in school
sport and extracurricular activities.

of activities. This will support sustained
participation, confidence, and positive
attitudes towards physical activity.

94% of Key Stage enjoyed
either all or most of the PE
Enrichment Sessions

Staff observations highlighting
high levels of engagement and
enthusiasm.

Parent feedback and
communication showing
awareness of enrichment
opportunities.

Photographs, newsletters, and
school communications
showcasing activities and pupil
involvement.

Evidence of continued planning
and prioritisation of
enrichment days within the
school calendar.
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Objective 4: Active 60 (30 minutes in school 1o ) I
Intent - what is your obj /! - How will you achieve Impact - What do you hope to see? Supporting evidence
this?
To develop a whole-school . Train and empower Year 6 Sports Increased opportunities for all . Participation registers for Sports

Plan and

approach to Active 60 by
increasing opportunities for

Ambassadors to lead active clubs and
encourage participationamong

pupils to be physically active
throughout the school day.

Ambassador clubs, breaktime activities,
and Premier Sport active lunchtime

pupils to be physically active for younger pupils. Higher levels of pupil participation sessions.
monitor an additional 30 minutes during . Identify and support staff to lead and engagement in active clubs, . Pupil voice demonstrating enjoyment,
(Complete the school day, promoting structured games and physical breaktime activities, and lunchtime engagement, and increased awareness
now and healthy lifestyles, engagement, activities during break times. provision. of the importance of physical activity.
monitor) and wellbeing. . Work with Premier Sport to deliver Improved confidence, leadership . Feedback from staff and Sports
an active lunchtime club, providing skills, and responsibility among Ambassadors on the impact and
pupils with additional opportunities Year 6 Sports Ambassadors. effectiveness of activities.
to be physically active. Pupils developing positive . Observations of increased activity levels
. Promote daily movement attitudes towards physical activity and engagement during break and
opportunities across the school day and understanding the importance lunchtime.
to support pupils in achieving 30 of an active lifestyle. . Photographs, newsletters, and school
minutes of activity in school. Improved wellbeing, focus, and communications showcasing active
. Monitor participation and gather readiness to learn through opportunities.
pupil feedback to ensure activities increased daily activity. . Timetables and records demonstrating
are engaging, inclusive, and meeting regular provision of Active 60
pupils’ needs. opportunities.
What impact have you seen? Are the improvements sustainable? How? Supporting evidence Approx. cost
Pupils are engaging in more Yes. The use of trained Year 6 Sports Increased participationin Sports Premier Sports £45 x38 = £1710
physical activity throughout the Ambassadors, staff-led breaktime activities, Ambassador-led clubs and active After School Clubs - £1600 (Free club
school day through active and Premier Sport lunchtime provision lunchtime sessions.
breaktimes, lunchtime provides a sustainable structure for Pupil voice demonstrating offered
provision, and Sports promoting daily physical activity. These enjoyment and engagementin
Evaluate Amba;sadf)r-led éctivities. opportunities are.embeqded within the daily physical .activity. ) .
Participation has increased, school day and will continue to encourage Staff observations showing higher
(ﬁ?":':llye)te with pupils showing high levels active lifestyles, high participation levels, activity levels during break and

of enjoyment and engagement.
Year 6 Sports Ambassadors
have developed confidence and
leadership skills in leading
activities and encouraging
participation.

Staff observations indicate that
pupils are more active and
ready to learn following regular
physical activity opportunities.

and positive attitudes towards physical
activity.

lunchtime.

Sports Ambassadors confidently
leading and organising activities for
younger pupils.

Timetables and records evidencing
regular Active 60 opportunities
throughout the school day.
Positive pupil behaviour,
wellbeing, and readiness to learn
following active sessions.

89 % of Key Stage 2 children
attended before or after school
sports clubs

75% of Key Stage 2 pupils attend a
club outside of school




